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Welcome (back)!

Q1. What is fiduciary duty and governance, and how does it 
show up in the work of foundations? 

Q2. How has the traditional interpretation of fiduciary duties 
constrained mission-fulfillment, and what are the 
mechanisms or forces that prevented change?

Q3. What does “fiduciary duty 2.0” look like, and how has it 
unlocked greater mission & money alignment?

Q4. What should foundation leaders be prepared for when 
introducing impact investing in governance discussions?

Key Questions to be Addressed

We think these topics are 
important to address, but what 
do you hope to learn?



Check out Rosalie’s work 
Mindful Fiduciaries at the Wheel 

Fiduciary Duty 2.0: Moving from Explicit to Action.

So much of what I’ve learned on 
this topic and some of the framing 
here is informed by the thought 
leadership of my friend, the 
brilliant Rosalie Sheehy Cates.

If Rosalie were here, she’d start by asking you to 
reflect on your personal history…

• What is your comfort level with/relationship 
to money or investing?

• Imagine yourself (or remember the first time 
you were) in a board room. How do (or did) 
you feel being in that room?



Fiduciary duty is neither static nor is it exclusively a 
legal standard. Yes, there is a written legal code of 
uniform standards for certain behaviors, policies, and 
activities, but fiduciary duty is also a shared culture. 

• The Written Code: Foundations rely on legal 
standards, detailed investment policy statements, 
and case law to define the duty of care, loyalty, and 
obedience.

• The Cultural Context: While written code 
establishes a clear set of guidelines and 
expectations for fiduciary duty, foundations interpret 
and apply the code individually, and each foundation 
establishes a culture that reinforces governance. 

It’s easy to overlook that governing bodies are simply collective 
units comprised of individuals, each with their own lived & 
professional experiences.



Philanthropy is fundamentally 
about money. The traditional two-
part business model has created an 
artificial barrier between the 
charitable & investment functions 

• For many foundations, investment functions exist only to 
maximize financial returns and grow assets perpetually. Financial 
success fuels charitable activity, creating a dynamic in which a 
small fraction of assets carries the burden of mission 
fulfillment, while most assets must accomplish only one thing: 
maximize financial return. 

• The Uniform Prudent Management of Institutional Funds Act 
(UPMIFA), which was approved in 2006, authorizes governing 
boards to exercise greater flexibility in making spending decisions 
with endowment funds. It permits consideration of non-financial 
outcomes, such as mission, under the prudent investor rule. 

• So, this traditional philanthropic model is culture, rather than 
code, created.



Let’s Pause.
Are there any questions so 
far? Is anyone interested 
in sharing their thoughts 
or insights with the group?










